Agenda

Crawford High School
SITE GOVERNANCE TEAM (SGT)
Thursday - February 22, 2024
Meeting Time 3:45 PM
Location: Room 103

Z00M LINK

Part 1: Attendance - Please make sure to mark yourself present on the shared doc and/or ensure the

stacktaker marks you present.

Name

Present: (X)

Stack Tracker:

Name

Present: (X) Stack Tracker:

Alan Douglas, SDEA

10

Mabel Brown

Dr. Reashon Villery,
Principal

11

Student:
Ryanna Curry

Brian Black

12

Student:
Melissa Santos

Daniel Dadmun

13

Student:
Abdirizak Abdullahi

Rachel Foster

14

Parent:

Emily Rader

15

Visitor:

Chase Fite
Lindsay Abbott
Scott Page
Sylvia Flores
Neil Hovland

Kent Tartt

16

Community Partner:

Apollo Blatchley

Brenda Bell

17

Visitor/Recorder:
Cindy Page

Marcus Brady

18

Part 2 - Quorum Check: How many members are necessary for quorum?
6

Nov 30, dec none, jan 25, feb 22, march 28, april 18, may 23

Part 3 - Meeting called to order at:

Part 4 - Roles: Identify who is doing which role for the meeting. If unsure of expectations/procedures for the

roles, please visit the link below:

https://docs.google.com/document/d/18MQDsu41f)-pZGI-cRz_pykkIN2T701H7192U5zf2VY/edit?usp=share link

Facilitator: Douglas Notetaker: Foster
Co-Facilitator: | Rader Time Keeper: Black
Stack Taker: | Brown Zoomer/IT Crowd: Hovland

Note: If you are facilitating the meeting for the first time or taking stack for the first time, please refer to the

“One Sheet” for helpful prompts and guidelines.



https://sandiegounified.zoom.us/j/89767276667
https://docs.google.com/document/d/18MQDsu41fJ-pZGI-cRz_pykklN2T7O1H7192U5zfzVY/edit?usp=share_link
https://drive.google.com/file/d/1xicpWxkpQ5X2tqAJ2lKlPw-XpO7aumlI/view?usp=share_link

Part 5 -Review the Norms:
Norms: The following are general norms in the consensus decision-making model:

a. Step Up - Step Back = if you have talked let others talk, encourage those who haven't shared their

thoughts to share.
. Follow Stack = respect others by not jumping in front of them when it comes time to speak

b

c. Besolution oriented
d. Trust the process
e
f,
g

. One person speaking at a time
Start and End on Time/Respect Everyone's Time

. Other Norms???..... (Community should construct the norms)

Part 6 -Agenda Items:
1. Review & Approve last meeting notes - 12/11/2023
a. Motion:
b. Second:
c. Decision: Undecided -
2. Review & Approve Agenda - Crowdstorm any additions

3. Safety Committee Report Back - Villery and Abbott
4. Item #1: Daily Bell Schedule & Advisory - Villery

i.  Questions:

ii.  Comments:

ii. ~ Temperature Check Decision:
5. Principal’s Report: Villery
- Crawford Title 1 Budget Proposal
- Next Steps: SPSA Goals
6. Master Schedule Committee Report Back - Rader
7. Committee Report Backs:
a.  Community Schools Report Back - Cindy & Mabel
b. Item #1: Community Schools - Funding request: Colts Thrift - Mabel
i.  Questions:
ii.  Comments:
ii. ~ Temperature Check Decision: Undecided ~
C. (PENDING SUBCOMMITTEE APPROVAL) Item #2: Community Schools - Funding request:
Community Schools National Conference - Mabel
i.  Questions:
ii.  Comments:
ii.  Temperature Check Decision: Undecided ~
d. Item #3: Community Schools - Funding Request: Community Assistant - Mabel
i.  Questions:
ii.  Comments:
iii.  Temperature Check Decision: Undecided ~
e. Item #4: Community Schools - Site Coach (Re)Designation for ‘24-'25 - Chase (Redesignate
or Open) - Coach Portfolio
i.  Questions:
ii. Comments:
iii. ~ Temperature Check Decision: Undecided ~

Part 7 - Pick Roles For Next Meeting:
Identify who is doing which role for the meeting. If unsure of expectations/procedures for the roles,

please visit the link below:



https://docs.google.com/document/d/1VEX6pGNT041JfniPXzd4T5CiQEm05qgxrn2RDWaVfjU/edit?usp=sharing
https://drive.google.com/file/d/1F9_2rc6wWURYAW-iogpouIGpaHgoaVwB/view?usp=sharing
https://docs.google.com/document/d/1U5vqzVbNbroS-t8zSGnTCv8zNoL9UdwPW2M-x-QjSVs/edit?usp=sharing
https://drive.google.com/file/d/1uyBs84o8T7TIyTZS92vwp8G8guCGdgFL/view?usp=sharing
https://docs.google.com/document/d/1QnGrf3HuJwaIqcHNJZRjMPLpUDx5LGbNfIySBHCNg5g/edit?usp=sharing

https://docs.google.com/document/d/18MQDsu41fJ-pZGI-cRz glkklN2T701H7192U52szYgedi 2usp=share_link
Facilitator: Notetaker:

Co-Facilitator: Time Keeper:

Stack Taker: Zoomer/IT Crowd:

Note: If you are facilitating the meeting for the first time or taking stack for the first time, please
refer to the “One Sheet” for helpful prompts and guidelines.

Part 7 - Meeting Adjourned:



https://docs.google.com/document/d/18MQDsu41fJ-pZGI-cRz_pykklN2T7O1H7192U5zfzVY/edit?usp=share_link
https://drive.google.com/file/d/1xicpWxkpQ5X2tqAJ2lKlPw-XpO7aumlI/view?usp=share_link

